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B Y  J O N A T H A N  C H U R C H E R ,  C E O

Taking over as the CEO of GRI is a privilege and an honour, especially
knowing the love, passion and dedication that has gone into making GRI
the organisation that it is today. I want to personally thank Sport for his
support as I start my new role and begin to lead GRI into its next phase.
Whatever the future holds, I will be keeping our mission of empowering
rangers and local communities central to GRI.
 
This edition is testament to our mission and all the hard work that has
been done by the team, working across three landscapes in Zambia
supporting rangers and communities on the front line of conservation. 
 
It has also been an exciting time with the opening on the Wildlife
Discovery Centre in Lusaka National Park, the new home for our Elephant
Nursery and the brand-new Education Centre. This is a major milestone in
how we work in Lusaka to educate and empower the next generation.

CEO's  message
CEO, Jonathan Churcher

EMPOWERING RANGERS AND LOCAL 
COMMUNITIES TO CONSERVE NATURE 
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We are delighted to announce that Jonathan Churcher, former Chief Operations Officer, has  taken
over from Sport Beattie as Chief Executive Officer of the organisation. 
 
Sport, founder of Game Rangers International, has served as the CEO for the last 15 years. He will
continue to serve as Founder and President and will support the organisation in becoming more
sustainable through the implementation of various unrestricted revenue streams, fundraising and
awareness initiatives.
 
Sport Beattie commented,
“Over the last two years, I have been working very closely with Jon, getting to know him; sharing my
vision of GRI with him and gradually handing over more and more responsibility. Throughout this
journey, Jon has demonstrated to me and the Board that he is hugely capable and has exactly what
it takes (and more), to help take GRI to the next level.
 
I hand over the reins with absolute confidence that he is going to consolidate the organisation into a
formidable entity within the conservation space, which will continue to grow its support to wildlife
and wild spaces and the local communities who live contiguous to them.”
 
Robin Miller, Chairman and Melanie Shepherd, Board of Directors commented,
"The Board will be forever grateful for what Sport has done for GRI in supporting Zambia’s Rangers
and Communities. Jonathan coming in as the new CEO will allow Sport to further spread the
message of the vital work of GRI. This is an exciting development and we look forward to the next
phase of GRI with Jonathan at the helm in Zambia." 

gri's new ceo
M R .  J O N A T H A N  C H U R C H E R

Mr. Sport Beattie & Mr. Jonathan Churcher

Mphamvu in Kafue National Park
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Wildlife discovery centre now open
L U S A K A  N A T I O N A L  P A R K

On 8th August 2022, the Wildlife Discovery Centre was opened by
The Minister of Tourism of The Republic of Zambia, The Honourable, Rodney Sikumba.
 
We could not have imagined a more spectacular occasion with so many governmental officials and
conservation partners supporting the launch of this Centre which aims to bring a unique and
immersive wildlife education experience to the heart of Lusaka City. We were honoured to welcome
representatives of the generous funders who have enabled the development of the Centre: David
Shepherd Wildlife Foundation, International Fund for Animal Welfare, Prospero, Sinking Ship
Entertainment and UK Aid as well as the Ministry of Tourism and Department of National Parks and
Wildlife. We were privileged to host members of the Kaunda family as we acknowledged the very
significant contribution that Zambia’s First President, Dr Kenneth Kaunda made to protecting
Zambia’s natural heritage, his love of wildlife and his shared passion with David Shepherd whose
legacy has brought this Centre to life.
 
The Centre is open daily from 9am to 3pm with elephant viewing from 12pm to 1pm. We have also
partnered with the COLLECTIVE who showcase “the hands that make”, the finest of Zambia’s artisans,
for all your gifting needs, home décor and treats.
 
We simply cannot wait to welcome you here!

“After years of visualising, we are thrilled to have reached this milestone event and finally opened the
Wildlife Discovery Centre, in Lusaka National Park! We hope it will inspire and engage a wide range of
visitors to the magic of Zambia’s wildlife whilst demonstrate, very visually, the harsh conservation
realities faced through the presence of the elephant orphans in our care. They are the tragic
consequence of poaching and human-wildlife conflict and sadly within days of opening the Centre
our team was again on the road to rescue a tiny young calf from the Zambezi River where she had
lost her mother.“ 

Rachael Murton - Wildlife Rescue Director

Official opening of the Wildlife Discovery Centre

A U G U S T  2 0 2 2
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https://www.gamerangersinternational.org/so/8bO8HR5Cm/c?w=YL-wHRTExurn69zVi67gYSA2mJX88ei5avvCNX-fD_I.eyJ1IjoiaHR0cHM6Ly9kYXZpZHNoZXBoZXJkLm9yZy8iLCJyIjoiYTE5N2Q0NWItMTg5OC00ODE4LTc0NmMtMDZlZmJlMjA0NDVjIiwibSI6ImxwIn0
https://www.gamerangersinternational.org/so/8bO8HR5Cm/c?w=VTvKxXroTAUY_c6xufrFFeIr3oFMFAWcLrfCfwi-CrI.eyJ1IjoiaHR0cHM6Ly93d3cuaWZhdy5vcmcvaW50ZXJuYXRpb25hbCIsInIiOiJhMTk3ZDQ1Yi0xODk4LTQ4MTgtNzQ2Yy0wNmVmYmUyMDQ0NWMiLCJtIjoibHAifQ
https://www.gamerangersinternational.org/so/8bO8HR5Cm/c?w=ZNKAz7f7mf4rI1B3QKQajOUCUqD_W7FmcakwymZCREo.eyJ1IjoiaHR0cHM6Ly93d3cucHJvc3Blcm93b3JsZC5vcmcudWsvIiwiciI6ImExOTdkNDViLTE4OTgtNDgxOC03NDZjLTA2ZWZiZTIwNDQ1YyIsIm0iOiJscCJ9
https://www.gamerangersinternational.org/so/8bO8HR5Cm/c?w=Fe26GYpxGJgfcDtdgw0E-rVZW67ad9FwLswz3z6gYig.eyJ1IjoiaHR0cHM6Ly93d3cuc2lua2luZ3NoaXAuY2EvIiwiciI6ImExOTdkNDViLTE4OTgtNDgxOC03NDZjLTA2ZWZiZTIwNDQ1YyIsIm0iOiJscCJ9
https://www.gamerangersinternational.org/so/8bO8HR5Cm/c?w=n1gjAV3QcPZQpYw4zV9mvnejFBsGJPcll7pppZUOJZ4.eyJ1IjoiaHR0cHM6Ly93d3cudWthaWRkaXJlY3Qub3JnLyIsInIiOiJhMTk3ZDQ1Yi0xODk4LTQ4MTgtNzQ2Yy0wNmVmYmUyMDQ0NWMiLCJtIjoibHAifQ
https://www.gamerangersinternational.org/so/8bO8HR5Cm/c?w=5Sf5M_-5ru8mFo2RWlo5rukHNtAYSaS5oWNUMxY0EC4.eyJ1IjoiaHR0cHM6Ly93d3cuZmFjZWJvb2suY29tL3Byb2ZpbGUucGhwP2lkPTEwMDA2Njg1ODA5MjA0NCIsInIiOiJhMTk3ZDQ1Yi0xODk4LTQ4MTgtNzQ2Yy0wNmVmYmUyMDQ0NWMiLCJtIjoibHAifQ


WILDLIFE RESCUE 

PROGRAMME 
Rescue

Rehabilitate
Release



the boma floods
K A F U E  R E L E A S E  F A C I L I T Y
At the start of 2022, unusually heavy rains have caused the Nkala River running alongside the Release
Facility to break its banks and create large pools of water around the camp infrastructure, rending
many areas unusable. The primary area of concern was the elephant boma which filled up completely.
Thankfully, with the support of David Shepherd Wildlife Foundation, we were in the last stages of
building a new boma 500m away on dry land, and during a dramatic relocation, all 16 elephants swam
across the river to safety. The elephants now have a place to keep their feet dry and are safe at night
from lions. The team left behind on camp however are little bedraggled. The camp is now 14 years old,
and due to this year's rains, which we fear are going to be the trend to come, have highlight the need
for improved and more permanent structures.

This means relocating and rebuilding many of the existing structures to ensure they can provide long-
term functionality, security and comfort for our hard-working field teams who live in Kafue National
Park for 3 weeks at a time before they rotate duty for rest. In the dry season the camp can be full of
dust and average summer temperatures of 38°C, in the winter night temperatures can plummet to
-2°C, whilst in the wet season the team live in rubber boots and rain jackets, carry umbrella’s and are
plagued by mosquitos. Camp living is not for the feint hearted, especially when you couple these
conditions with the wildlife with whom we must coinhabit. Crocodiles, lions, and deadly snakes all who
pose a very real daily threat to the safety of our team. 

Addressing the Kafue Release Facilities needs is therefore our number 1 priority for 2022 to ensure
sleeping quarters, ablutions, dining areas, storage and desk workspace are all fit for purpose and
enhance staff welfare and well-being.

Thanks to the loyal support of our amazing donors, we have already been lucky enough to secure
funding for these!

The river provides protection to 
the Release Facility

The Rangers walk  through the 
flooded camp

Boating past the old 
boma

Tafika with the visiting wild bull
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https://davidshepherd.org/


It’s hard to believe that this orphaned elephant has turned 16 – and that she has done so back out in
the wild with her calf, Mutaanzi-David.

After spending 4 years, free roaming in Kafue National Park, elephant orphan, Chamilandu made a
significant life decision to return to the elephant boma 2.5 years ago to give birth to her calf, Mutaanzi
David, Zambia’s first wild born elephant from an orphaned elephant mother. 
From that moment on, Chamilandu has led her precious calf back to the safety of the boma of the
Release Facility every evening, acknowledging the place where they are safe from predators. Without a
mature herd of her own for defence, she must have understood the risks of single parenting in the
wild. 

But she has recently had a change of heart! After demonstrating resistance to returning inside the
boma gate, Chamilandu has led Mutaanzi away from the orphan herd and instead sought the
company of Tafika to resume her free-roaming lifestyle. 

While the team who raised her were overjoyed to see her back in the wild they were concerned for the
safety of Mutaanzi, who is still very vulnerable to predators. However, her close proximity to Tafika, who
has had experience with lions, reassures them, as does the fact that they both wear satellite collars so
that their movements can be tracked. 

CHAMMA'S Birthday, BACK IN THE WILD
K A F U E   N A T I O N A L  P A R K

Chamma with Mutaanzi-David - wild and free

Chamilandu in Kafue National Park Chamilandu reaching for
acacia leaves
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Chamilandu with a very
little Mutaanzi David in

tow



On 14th June a mother elephant and her calf were being watched near Chikunto Lodge in South
Luangwa National Park. It became apparent that she was struggling to walk, and it was observed that
she had been shot in the leg. Wildlife Vets from Conservation South Luangwa and Department of
National Parks and Wildlife were called to assess the mother elephant for treatment, tragically they
confirmed the bullet had penetrated through her leg, breaking bones. 

The next day vets and wildlife rangers located the two elephants. Both mother and calf were darted
with a sedative and fell asleep side by side. Her calf was then carried to a vehicle and transported to
Chipembele Wildlife Education Trust (CWET) where they have a purpose made boma/enclosure for
securing wildlife. The mother elephant was examined thoroughly under sedation, but the prognosis
was that the wound was fatal, so she was sadly euthanised. Such a waste of such a majestic life. 

Within a couple of days of consistent love and care Daliso was comfortable enough to allow his carers
inside the enclosure. DNPW vet Dr Lengwe was able to conduct a physical inspection and gave him
the ‘all clear’ for travel to the Elephant Nursery. 

Daliso’s journey to the Nursery went incredibly well! He willingly walked inside the transport crate,
encouraged by Audience and a milk bottle. He was given a light standing sedation to help reduce
stress and then was driven on the back of a truck for nearly 2 hours to the airport before being lifted
and loaded onto a 12-seater aeroplane (with half the seats removed for this special passenger). Once
inside the plane it was a 1.45hr flight to the Nursery, and thankfully he was calm throughout – receiving
constant reassurance by Audience. He was offloaded onto a vehicle and was driven around to the
stable door where he was coaxed out of the crate and into the stable with the other orphans already
inside theirs and making a lot of noise and showing interest at the newcomer. Daliso moved easily
around his stable exploring the new smells, all the while supported by Audience. He was amazingly
calm and had a very settled first night in his new home, drinking milk formula regularly and getting a
lot of very well-earned sleep! 

daliso's Rescue
L I L A Y I  E L E P H A N T  N U R S E R Y

Daliso in the crate Daliso arrives at the Lilayi
Elephant Nursery

In his new stable at
Lilayi Elephant Nursery

Daliso settling in after his
ordeal

Daliso being reassured by his keeper, Audience
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https://cslzambia.org/
https://www.facebook.com/profile.php?id=100066858092044
https://www.chipembele.org/
https://www.facebook.com/profile.php?id=100066858092044


tuskless elephants
H U M A N S  A R E  C H A N G I N G  T H E  F A C E  O F  E L E P H A N T S

The following article has been written by GRI's Conservation Behaviour Advisor, Lisa Olivier, and may
contain some upsetting content.

Distressing images of faceless grey bodies, blood draining from brutally hacked pieces of flesh. These
photos are routine in the media, we have seen them many times. We know how the demand for ivory
is affecting this endangered species, wiping out as many as 15,000 every year. But what do we know
about the ones left behind? Many are tuskless. Poachers aren’t interested in elephants that don’t bear
the lucrative ivory. You might even call them the lucky ones, but are they really so fortunate?

Humans are driving the evolution of elephants, literally changing their faces. In Gorongosa National
Park, Mozambique, there were 2500 elephants roaming 50 years ago but by the early 2000s only 200
remained. Thanks to conservation efforts the numbers are on the rise and today there are 800
elephants in the park. However, there has been an unusual trend in this recovery. Many of the females
are lacking tusks, 51% of them and 33% of those born after the period of population recovery have been
born tuskless. When compared to the 2-4% that naturally occurs in elephant populations, the
acceleration of such a rare genetic trait reveals something notable is going on. With the tuskless genes
stronger in the reduced population the chances of it being passed on were higher. Humans have
created an unnatural selection. 

On the surface not having tusks was life saving for the elephants during these tough times, but at what
long term cost? Tusklessness could be seen as a biological advantage, it prevented them from being
killed. But they are vital to survival, they are used for many activities, digging for water, stripping food
from trees, lifting objects and even self-defence. It affects their behaviour as they are often more
aggressive. Life without tusks is harder. Research has revealed that the diets of tuskless elephants are
significantly different which has an impact on local plant life and the environment. Elephants are
known as keystone species, they sculpt and maintain the environment. So tusklessness can have a
knock-on effect, whole ecosystems could be changed if the trend continues.

But the biggest issue? Tusklessness is fatal to males.

Tuskless males die in the womb. This will have an impact on population growth. Fewer elephants will
be born overall, which could interrupt the species recovery in areas already heavily affected by
poaching. 

Kasewe, one of the elephants at the Kafue Release Facility is a tuskless cow. 

A U G U S T  2 0 2 2
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https://www.nature.com/articles/d41586-021-02867-y
https://gorongosa.org/elephant-ecology-project/
https://www.campbellstaton.com/elephants
https://www.nationalgeographic.com/animals/article/wildlife-watch-news-tuskless-elephants-behavior-change
https://www.science.org/doi/10.1126/science.abe7389?_ga=2.179410468.1673127581.1634830950-689641651.1609118629
https://www.researchgate.net/publication/355472023_Ivory_poaching_and_the_rapid_evolution_of_tusklessness_in_African_elephants


 
We are seeing similar trends in Zambia, across our National Parks. We even have a tuskless elephant in
our care at Game Rangers International. Kasewe’s mother was a victim of Human Elephant Conflict,
where humans and elephants compete for the same resources. Even tusklessness won’t save you from
all humans.

In the short term it may have saved lives as it made them less appealing to poachers, but we shouldn’t
think of it as a positive thing. Tusklessness is a sign of an alarming development signalling an
additional decline in the population. Humans are becoming an increasingly strong driver in evolution.
We cannot underestimate how our actions are having a lasting impact on wildlife.

We must have a renewed injection of support for anti-poaching efforts, targeting areas that are vital for
population recovery. GRI operates in the Kafue National Park, the largest and oldest park in Zambia.
The total land cover is 66,000 km2 when including Game Management Areas, which are buffer zones
between the park boundary and the community lands. Recently old migratory routes between this
and other National Parks, even other countries (Namibia, Botswana and Angola) have been proven
through satellite collars placed on wild elephants. Further supporting that this is a key population to
protect. GRI's Resource Protection Programme empowers government and community Rangers to
better secure these areas, from poaching and Human Elephant Conflict. They support operations with
essential equipment and supplies, deliver training to ensure that Rangers have the skills to operate
effectively and safely, and provide crucial welfare support for them and their families. 

Help in these efforts by supporting GRI.  You can donate online or in person at our Wildlife Discovery
Centre. This will help not only to save elephants from being brutally torn from life by poachers, but for
the survivors, the future of the populations and even the very face of elephants.

Our newest rescue, Daliso, with his mother who was also a tuskless cow. She suffered a fatal
gunshot wound to her leg, likely caused by human, wildlife conflict. 

A U G U S T  2 0 2 2

Kasewe is now  6 years, 7 months old and lives with the Release Herd in the Kafue National Park.
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https://www.gamerangersinternational.org/wildlife-rescue
https://www.gamerangersinternational.org/projects/kasewe
https://www.wwfzm.panda.org/?27806/Wildlife-Corridors-Confirmed
https://www.gamerangersinternational.org/resourceprotection


COMMUNITY OUTREACH 

PROGRAMME
Engage
Educate

Empower



Lake clean up
Bordering Kafue National Park, Lake Itezhi-
Tezhi covers an area of approximately
37,000 hectares. Over 800 fishermen use
the lake each year, and despite increased
awareness and policing, hundreds of
monofilament fishing nets are abandoned
on the islands at the end of each season.

Due to rising and dropping water levels,
these broken and discarded nets become
caught in trees, posing a threat to birds
and marine life. Each year, during Zambia’s
annual fishing ban, the local stakeholders
committed to preserving this important
ecosystem come together to clear and
restore this vast waterway.
 
This year’s collaborative clean up operation
was conducted from 11th to 23rd February.
Twenty-five community members from the
local communities were hired to collect
litter from the trees, islands and lakeshore. 

A staggering 2.8 tonnes of discarded nets
and plastic were successfully removed and
destroyed. The team was also able to alert
law enforcement to some illegal fishing
activities, resulting in the rapid deployment
of the Marine Anti-Poaching Unit.
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GRI’s Human Wildlife Coexistence Ranger, Billy Banda, 
supported the operation:

“The lake clean-up exercise is a great 
initiative, it will surely impact wildlife in a 

positive way. I would really love to see more 
resources put into this exercise to extend 

the coverage area to be cleaned up”. 

A personal highlight for Billy and many of the rest of the team was the rescue and release of a young 
crocodile which had become tangled in an abandoned net and would have perished without their 

swift intervention. 

L A K E  I T E Z H I - T E Z H I

With very special thanks to the David Shepherd Wildlife Foundation for their generous support to
GRI’s Community Outreach Programme.  

 



What does your current role look like?

As a Community Outreach Ranger, I gave daily presentations to visitors at Lilayi Elephant Nursery. My
role is to welcome guests from different walks of life and explain to them about the works of Game
Rangers International. This is where I share with them about the three pillars of our project;
Community Outreach, Resource Protection and Wildlife Rescue. I also talk about the profiles of each
elephant as of where they were rescued and so on and so forth. 

Besides giving deck talks, I also deliver conservation lessons to 25 different schools within Lusaka, and
take children for education tours at Lilayi Elephant Nursery so that they can learn about the
importance of conserving nature. I also work with women in the local communities. We currently have
three women's groups in Lusaka: Shachiwondwe Women’s Group who are vegetable farmers,
Kakhutula Women’s Group, who run a bakery and Shamuvula Women’s Group who practice chicken
rearing. As a project we believe that a sustainable and long-term conservation can only be achieved if
communities living around the affected areas are fully empowered, educated and engaged. It is for
this reason that our women’s groups are fully empowered with necessary items such as seeds,
farming equipment, baking flour, chicken feed, different survival skills and a lot more for them to
expand their businesses so that they can provide food for their children

Can you tell us a bit more about GRI’s Conservation Clubs? 

This is a wonderful conservation program which we run in 50 schools in Zambia. We are targeting
children in Grade 5-7 and a maximum of 40 students in each of schools. We aim to inspire and
motivate children to carry out conservation challenges within their communities. In addition, we also
want to show the children that there is a sustainable way of living. It is through these conservation
programs that children start to learn and appreciate nature.

CONSERVATION CLUBS
C O M M U N I T Y  O U T R E A C H  R A N G E R  V I C T O R  W O T A L A
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A core function of the GRI-Wildlife Discovery Centre is to raise conservation awareness amongst
Zambian children and youth. Our goal is to offer daily educational experiences for local school groups.

Community Outreach Ranger, Victor Wotala, is responsible for delivering interactive and engaging in-
situ conservation lessons and guiding students in their exploration of the facility.

Victor’s role is to educate, empower and engage local communities to conserve nature. He currently
delivers environmental awareness in schools, facilitates educational experiences at Lusaka Elephant
Nursery, empowers vulnerable women with sustainable livelihoods and raises conservation awareness
at local events and via community radio.   He gives us some insight in a short interview below.
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What do you enjoy most about running these clubs?

Engaging the children in various activities such as poems, songs, debates and quiz which preach
about the importance of conserving nature. Not only teaching the children about nature but seeing
them changing their behaviour in the way they perceive nature in a positive manner. 

What are your biggest challenges with the educational program?

In most of the state schools, some children find it difficult to read and understand English language.
As a teacher you must be very creative reaching at, the extent of simplifying and interpreting from
English to local language so that the children are all on the same level of understanding what is
being taught.

Why do you think it is important to deliver conservation education?

Education is the key; it is for this reason that when our young generation are educated today, they
will help in caring for nature and reduce the rate of poaching now and in future. For instance, some of
the children in our schools have testified that their parents at one point had been engaged into
poaching activities such as cutting down trees for charcoal, killing wild animals and using of the
mosquito nets to catch fish. 

What impact do the Conservation Clubs or visits to the Nursery have on the children and how are
these experiences different from regular school lessons?

Children tend to see the importance of conserving wildlife especially when they hear the story of how
each orphan calf was rescued.  Most of the calves are orphans because of man as the main predator
this really breaks the heart of the children as they start to see the cruelty of man and avoid in any
poaching activities such as deforestation, or buying any ornaments made of ivory tusk.

We don’t just teach theory to our children in classrooms, but we also do practical work whereby they
see in real life what they learn in class such as planting trees, picking litters, gardening and engaging
the children in various activities such as poems, debates, songs, and dramas which preach about the
importance of conservation. 

A series of photographs showing conservation clubs in progress.

16
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RESOURCE PROTECTION 

PROGRAMME 
Prevent
Protect

Preserve

55r4e



We are incredibly excited about the uplift that the Aerial Support Unit (ASU) will provide in reinforcing
Release Area security, both supporting Law Enforcement operations, and by providing monitoring and
surveillance for the elephants so that we can all sleep a little easier. We could not do this without the
support and generosity of David Shepherd Wildlife Foundation and Olsen Animal Trust, who
equipped the ASU with its first plane, as well as David Shepherd Wildlife Foundation's continuing
operational support.

Aerial patrols serves to guide law enforcement activity onto possible poaching activity, as well as
acting as a very visual deterrent to any other illegal activity. During the rainy seasons, many areas
become difficult or even impossible to access by foot or vehicle, so having this  “eyes in the sky”
capability provides an enormous uplift to law enforcement efforts in the Kafue National Park and the
GMA's. The priority area of focus being the Release Area for the orphaned elephants in the release
herd.

The Aerial Support Unit (ASU) provides huge increase in support across the three core thematic areas
for GRI. 

1. Community Outreach 
Mapping hippo pods in order to advise fishermen of hotspots, mapping farms and corrals to provide
situational awareness on activities, providing early warning of elephants on their way to raid crops.

2. Wildlife Rescue 
Tracking elephants whose collars have developed faults, as well as providing support to darting
operations (locating target elephants). 

 3. Resource Protection 
Providing eyes in the sky to overwatch ground operations, providing a deterrent effect in areas which
are difficult to access, checking for signs of poaching activity (camps, tracks, carcasses, fires) 

GRI's ASU has already responded to an elephant and her 4-month calf who were stranded on one of
the islands due to the high water of Lake Itezhi-Tezhi. Both mother and calf were in good condition,
however the calf was too young to make the trip off the island, making them easy targets for poachers.
The ASU monitored their security until the water receded. Anyone thinking of taking advantage of a
situation such as this,  may be less inclined to do so if they see regular aerial patrols over the island. 

eyes in the sky
A E R I A L  S U P P O R T  U N I T

9J-YGR in flight

A U G U S T  2 0 2 2
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https://davidshepherd.org/
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How Is AI Saving Wildlife

Conservationists are increasingly turning to AI as an
innovative tech solution to tackle the biodiversity
crisis and mitigate climate change.

GRI's Special Technical Advisor, Ian Hoad talked to
The Guardian about how we are utilising AI to stop
poaching in Kafue National Park.

The Connected Conservation Initiative, a
collaboration between Game Rangers International,
the Department of National Parks and Wildlife and
other partners, is using AI to enhance conventional
anti-poaching efforts, creating a 19km-long virtual
fence across Lake Itezhi-Tezhi. Forward-looking
infrared (FLIR) thermal cameras record every boat
crossing in and out of the park, day and night.

Installed in 2019, the cameras were monitored
manually by rangers, who could then respond to
signs of illegal activity. FLIR AI has now been trained
to automatically detect boats entering the park,
increasing effectiveness and reducing the need for
constant manual surveillance. Waves and flying birds
can also trigger alerts, so the AI is being taught to
eliminate these false readings.

Read the full article on the Guardian website.

T H E  G U A R D I A N  
A R T I C L E  P U B L I S H E D  O N  M O N  2 1  F E B  2 0 2 2  0 7 . 1 5  G M T
B Y  G R A E M E  G R E E N

DNPW examine the
thermal images from
Lake ITT

Douglas (CCI Analyst) and 
Deborah (Control Room 

Operator) 

SAPU Marine Unit deploy on a training operation at night
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“There have long been insufficient resources
to secure protected areas, and having people
watch multiple cameras 24/7 doesn’t scale,”
says Ian Hoad, special technical adviser at
GRI. “AI can be a gamechanger, as it can
monitor for illegal boat crossings and alert
ranger teams immediately. The technology
has enabled a handful of rangers to provide
around-the-clock surveillance of a massive
illegal entry point across Lake Itezhi-Tezhi.”
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https://www.facebook.com/10513336322
https://www.facebook.com/profile.php?id=100066858092044
https://www.theguardian.com/profile/graeme-green


GRI's Virtual Fence-line 
S U P P O R T E D  B Y  U S A I D  V U K A N O W

DNPW Commanders reviewing recent patrol activity and
observations in SMART and EarthRanger, with facilitation
by GRI Analysts. This data provides vital information for
the planning of effective patrols. The commanders paid
special attention to the fires that had been detected by
NASA satellites and are visible on EarthRanger, as these
fires in the National Park are often lit by poachers. Musa
Field HQ, Donor's USAID VukaNow and Thin Green Line
Foundation.

The 19km long “virtual” fence line across Lake Itezhi Tezhi hosts FLIR thermal cameras which records
every boat crossing in and out of the park, day and night. 

Funding from USAID via a grant from VukaNow has enabled the training of the Community Scouts
who monitor these cameras to coordinate boat operations to intercept this illegal activity. The project
team is currently developing, through the same grant, inbuilt FLIR Analytics technology to detect
boats entering the park automatically, and the generated alerts will be displayed on, and notifications
sent by, EarthRanger.

Monthly planning meeting with SAPU South teams, using
Earth Ranger, SMART and previous month's intelligence
to inform future objectives and areas of interest. During
these meetings, operational patrol areas are decided for
the coming month for the Patrols Team, investigation
priorities are agreed on for the Intelligence Standby
Team and hotspots are identified and patrol areas
agreed for the Rapid Deployment Team (RDT). The RDT
also spend the monthly cycle responding to intelligence
received from the CCI cameras.
However, now these Alarms can be passed to
EarthRanger, so selected users with logins and access to
a web-browser can see this Alerts from anywhere.
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THERE'S  MORE TO GRI
 

Volunteer
Donate

Fundraise
Adopt

 



Volunteer Programme
G E T  I N V O L V E D

We are  very proud to say we have completed 15 volunteer trips, hosting 40 volunteers this year so far!

Amanda Butler bakes bush buns at a local 'bush' bakery!

Thanks to Amanda & Barry Butler for these wonderful photos of their recent Volunteer Trip with us!
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THANK YOU
T H A N K  Y O U  T O  O U R  P A R T N E R S  W H O  H A V E  H E L P E D
M A K E  A L L  O F  T H E S E  I N I T I A T I V E S  P O S S I B L E
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#WeAreAllRangers
www.gamerangersinternational.org


